Agenda - Monday Oct 3, 2022 
Check-in 
Action Items from last meeting 
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@ Charlie - Draft intro email to congregations 

@ Chris - Reach out to potential group members 
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Chris - Report to Board monthly 
Old Business 


Set deadlines for work schedule 
Discuss congregational survey - Deadline OCT 


New Business 


Access to shared drive for group members 

Discussion of Congregational Models - Identification of UUA resources for 
congregation 

The question of informal congregational visits and the worship schedule. 


Action Items 
@ Invite Joanne and Guen again. And anyone else we think might be interested 
in helping survey 
@ Ann Marie will send phone list from Breeze 
@ Charlie - Reach out to congregations about visit days 12/22 Beacon/Montclair 


